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1. Purpose of Report 

1.1 To request authority to spend the council's COVID Local Support Grant allocation in 
support of vulnerable families and households in the Borough.  

1.2 To set out how the funding will be spent in support of vulnerable households with and 
without children. 

2. Decision(s) recommended 

The Cabinet Member is asked to: 

2.1 Approve the spending of the council’s allocation of COVID Local Support Grant 
funding as set out in Appendix 1. 

2.2 Delegate authority to the Assistant Director Communities and Partnerships to commit 
the unallocated funding before 30th September 2021.  

3. Matters for Consideration  

3.1 On 21st June 2021 local authorities were notified by the Department for Work and 
Pensions that the COVID local grant support for vulnerable families was to continue 
until 30th September 2021, with a further £160 million of support. Solihull’s allocation is 



 

 
 

£532,553.58. 

3.2 Under the grant conditions, the council is able to decide who is eligible for support, 
based on the following framework: 

3.2.1 At least 80% will be ring-fenced to support households with children, with up to 20% 
for other households experiencing, or at risk of experiencing, poverty during the 
pandemic. This may include households not currently in receipt of DWP welfare 
benefits. 

3.2.2 At least 80% of the funding will be ring-fenced to provide support with food, energy 
and water bills. 

3.2.3 Up to 20% can be used to provide support with other essentials, linked to the scheme 
conditions (including clothing, blankets, boiler service/repair, purchase of fridges, 
freezers, ovens, etc.), in recognition that a range of costs may arise which directly 
affect a household’s ability to afford or access food, energy and water. 

3.2.4 The scheme is not intended to cover payment of rent or other housing costs because 
other support is available to cover these costs. Nor is it intended to be used for the 
provision of general advice on managing debt and/or financial hardship. 

3.3 This is the third round of funding the council has received, following the COVID Winter 
Grant Scheme (WGS) and the initial COVID Local Support Grant (LSG). Details on 
how this funding has been spent are detailed in Appendix 2. 

4. What options have been considered and what is the evidence telling us about 
them? 

4.1 The conditions for how the Local Support Grant can be used are quite restrictive and 
limited further by the timeframe available to spend the funding. 

4.2 A significant amount of the funding provided via the WGS and LSG has been spent on 
supermarket vouchers for families with children and young people in receipt of free 
school meals and early years pupil premium during the Christmas, Easter and May 
half-term holidays. During the summer holidays these families will also be able to 
benefit from free places in the Holiday Activity and Food Programme (HAFP).  

4.3 Whilst the HAFP will provide support to families that was not available during previous 
holiday periods, there remains a good case to continue to support the holiday voucher 
scheme for eligible families. There are estimated to be 8,800 children and young 
people who would be eligible for the voucher scheme during the summer holidays, 
which would help cover the costs for families of providing food during periods that 
children are not participating in the HAFP. Children attending early years settings, 
such as nurseries, are also too young to be supported via the HAFP. 

4.4 The LSG also provides scope for supporting households without children, who are 
experiencing, or at risk of experiencing, poverty, including care leavers, older people 
and people with disabilities. The same can extend to families without children in 
receipt of free school meals, but experiencing or at risk of experiencing poverty. 

 



 

 
 

4.5 The intention is to introduce elements of previous support with this round of LSG 
funding, to ensure that there is help and support available to all households 
experiencing, or at risk of experiencing poverty. Some of this support will also better 
prepare households for the winter period, reducing potential crises and demand on 
statutory services related to cold weather, money and debt. 

5. Reasons for recommending preferred option 

5.1 The recommended approach is to continue to support the holiday supermarket 
voucher scheme, but with changes to the schemes delivered previously. These 
include the following: 

5.1.1 Limiting the voucher value to £50 per child in receipt of free school meals or early 
years pupil premium. This is a reduction on the £15 per week offered during previous 
holiday periods, which is not affordable within the new LSG allocation. 

5.1.2 Including only children and young people who will be attending early years settings or 
schools in September. Young people who have left school will still be eligible for other 
support provided via the LSG. 

5.2 Funding to provide help and support available to households, who are not eligible for 
the voucher scheme: 

5.2.1 A “Getting Ready for Winter” campaign provided by Age UK Solihull, which will 
provide households with support with fuel bills, debt, white goods, food and clothing. 
This will be administered through a variation to the contract the council has with Age 
UK Solihull, for the delivery of the Community Advice Hub and which also incorporates 
the delivery of the Winter Warmth campaign. 

5.2.2 Help and support for care experienced young people, which will be provided by the 
council’s 16yrs+ team and include support with fuel bills and debt, white goods, food 
and clothing. 

5.3 Approximately 6% of the total funding allocation will be used as a contribution to 
scheme administration costs.  

5.4 The overall approach will ensure there is a blend of support available to all 
households experiencing, or at risk of experiencing poverty during the pandemic. 

6. Implications and Considerations 

6.1 State how the proposals in this report contribute to the priorities in the Council Plan: 

Priority: Contribution: 

Economy: 

1. Revitalising our towns and local 
centres. 

2. UK Central (UKC) and maximising 
the opportunities of HS2. 

      

https://www.solihull.gov.uk/Portals/0/Ourvisionandpriorities/Council_plan.pdf


 

 
 

3. Increase the supply, quality and 
energy efficiency of housing, 
especially affordable and social 
housing. 

Environment: 

4. Enhance Solihull’s natural 
environment. 

5. Improve Solihull’s air quality. 
6. Reduce Solihull’s net carbon 

emissions. 

 

People and Communities: 

7. Take action to improve life 
chances and health outcomes in 
our most disadvantaged 
communities. 

8. Enable communities to thrive. 
9. Sustainable, quality, affordable 

provision for adults and children 
with complex needs. 

The focus of the activity contained in this 
report are vulnerable households and 
families, who are already experiencing or 
are likely to experience significant issues 
with household debt, food and fuel poverty. 
The proposed response aims to provide 
help, support and relief to these 
households, as well as prevent and reduce 
potential crises during the winter period. 

 

6.2 Consultation and Scrutiny: 

6.2.1 Officers across the council and Solihull Community Housing have been engaged in 
and consulted in the development of options that can be feasibly delivered before 30th 
September 2021. This includes input from officers in finance, public health, adult care 
and support, children’s services, education and procurement. 

6.2.2 There has also been engagement with organisations the council has worked with to 
deliver COVID related funding schemes to identify if there are elements of previous 
projects and initiatives, which can be delivered within the timeframe for the LSG. 

6.2.3 The timeline available for planning, agreeing, mobilising and delivering support 
through the LSG has prevented further engagement and consultation with other 
organisations that might be able to deliver help and support to households, which is 
compliant with the LSG framework. However, there remains scope to do this for the 
unallocated funding that remains available.  

6.3 Financial implications: 

6.3.1 Through the LSG the council has been allocated £532,553.58, which must be spent 
according to the grant conditions and guidance issued by the Department for Work 
and Pensions.  

6.3.2 Payment of the grant will be paid in arrears and subject to the council submitting a 
report on how it has spent its allocation before 22nd October 2021. DWP may withhold 
payment to the council if funding is not used according to the grant terms and 
conditions, or if the allocation has not been used in full. 



 

 
 

6.4 Legal implications: 

6.4.1 The council does not have a statutory duty to provide the funding, services, help and 
support which is referenced in this report. There is activity that the LSG funding will 
support that is subject to procurement regulations, but which will be delivered 
according to the council’s financial and procurement policies and procedures. 

6.4.2 Additional funding will be awarded directly to the contract that the council already has 
with Age UK Solihull for the delivery of the “Community Advice Hub”, which 
incorporates the delivery of the “Winter Warmth” campaign. The rationale for this is 
that Age UK Solihull is the only organisation that is able to mobilise and deliver the 
required activity within the limited timeframe available, utilising existing infrastructure 
and previous experience from the “Winter Warmth” campaign.  

6.4.3 The additional funding can be accommodated in the contract with Age UK Solihull as it 
is not substantive enough that it would create a material change to the nature of the 
contract.  

6.5 Risk implications: 

6.5.1 The holiday supermarket voucher scheme is subject to some risk of fraud. However, 
this has been factored into the scheme’s administration, which has included significant 
input from officers in the council’s audit team. To overcome this only the parents and 
carers of children and young people on the council’s free school meals database will 
be offered and able to access the vouchers that are provided. 

6.5.2 There is a financial risk to the council if activity is delivered via LSG funding, which is 
not consistent with its terms and conditions. Where third parties are delivering activity 
with the council’s LSG allocation, these risks will be minimised through the provision 
of contracts and grant agreements, as well as associated management processes. 
This might result in the non-payment of funding to third parties where they deliver 
activity that is inconsistent with the LSG framework. 

6.6 Equality implications: 

6.6.1 Within the nine protected characteristics there is no specific focus or direct additional 
benefit intended. However, it is likely that people with disabilities are particularly likely 
to benefit from the provision of additional winter related help and support and being 
given assistance to stay warm and well during the winter months. 

6.6.2 The access to the available help and support amongst specific communities will be 
dependent on the visibility and credibility of the community based groups and 
organisations the council is working with. This will be reviewed and considered as part 
of more detailed funding proposals. 

7. List of appendices referred to 

7.1 Appendix 1 – Recommended LSG funding commitments 

7.2 Appendix 2 – LSG and WGS spending during 2021  



 

 
 

8. Background papers used to compile this report 

8.1 Guidance for COVID Local Support Grant and Winter Grant Scheme: guidance for 
local councils (https://www.gov.uk/government/publications/covid-winter-grant-
scheme)  

8.2 Report to the Cabinet Member Safer and Stronger Communities on the subject of 
Summer Holiday Activity and Food Programme, 15 June 2021 

8.3 Report to the Cabinet Member Safer and Stronger Communities on the subject of 
COVID and VCS Response, 7 July 2021 

9. List of other relevant documents 

9.1 None 
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Appendix 1: Recommended LSG funding commitments 

Activity Recipient / 
Delivered via  

Approximate 
value (£) 

Notes 

Holiday 
Supermarket 
Voucher Scheme 

SMBC Education 
Access Team 
(issued to families 
via Edenred) 

420,000 Estimate based on a 95% 
redemption rate and £50 
voucher value per child 

Help and support for 
care experienced 
young people 

SMBC 16+ Team  20,000 Estimate based on previous 
support provided to care 
experienced young people 
through the WGS 

Getting Ready for 
Winter Scheme 

Age UK Solihull 40,000 Following same principles and 
approach as 2020/21 Winter 
Warmth Scheme 

Administration and 
management 

SMBC 32,000 Approximately 6% of the total 
LSG allocation 

Unallocated NA 20,000 Options to be developed and 
decided upon via the Assistant 
Director for Communities and 
Partnerships 

TOTAL  532,000  

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

Appendix 2: LSG and WGS spending during 2021 

Activity Recipient / 
Delivered via  

Value (£) Notes 

Holiday Supermarket 
Voucher Scheme 

SMBC Education 
Access Team 
(issued to families 
via Edenred) 

750,790 Redemption rate of 90-95% 
delivered during the Christmas, 
Easter and May half-term 
holidays 

Winter Warmer Fuel 
Voucher Scheme 

Act On Energy 51,286 Via the WGS, providing help 
with fuel bills and debt, boilers 
and electrical appliances 
between January and April 
2021 

Children’s 
Storehouse 

Jubilee Church 32,000 Via the WGS, providing eligible 
children and young people with 
clothing and shoes 

Hardship Fund Solihull Community 
Housing 

3,035 Via the WGS, providing 
emergency support with 
household essentials between 
January and April 2021 

Administration and 
management 

SMBC 58,577 Approximately 6.5% of the total 
LSG allocation 

TOTAL  895,688 Total allocation of £907,000, 
with remainder to be carried 
over into the LSG holiday 
supermarket voucher scheme 

 

 


